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Introduction 



Why evolving from NOC to SOC 

The Traditional NOC 

 
NOC Maturity Levels 
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The Future of the NOC in a SOC world 

 

 

  
  

  



NOC evolution benefits 

 
High Maturity 

- 
- 

- 

- 
- 
- 

- 

Low Maturity 

- 

- 

- 

- 

- 

- 

 Under-Staffed Well-Staffed 
 

  



Differences between NOC and SOC 
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CEM Alignment 

Understanding the Customer Journey 

How CEM impacts the SOC 

SOC Benefits Quantification 

The Aspire Proposition 
No Big Bangs 



Assessment Phase - The steps from NOC to SOC 
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Implementing the roadmap 

Operations Expertise and no “one-size fits all approach” 

Short Turn-Around Times 

Tools 

R&D that understands Fixed and Mobile Telecom 



AI/ML 

Competence Development 

Non-disruptive Tool Strategy 

Engage with Aspire Technology Now 


